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Onboarding  
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AUSTRALIAN WAY AT A GLANCE

Australian Way (AWPL) is Australia’s 

leading travel retailer with 50+ stores 

across 11 airports around Australia 

and New Zealand.

OVERVIEW

Onboarding that ensures you’re ‘hiring right’

Due to a workforce restructure, AWPL needed to 

reassess the classification of their retail workers 

and re-engage over 100 employees from full 

time/part time to part time/casual. They turned 

to Expedo to facilitate a compliant and more 

seamless onboarding experience.

“We adopted Expedo 

to improve efficiencies 

in our onboarding and 

payroll processes. The 

result is automated 

workflows that ensure 

we’re compliant and 

better visibility across our 

teams and labour costs.”

Stav Vafeas, General Manager,  
Australian Way
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aside, efficiency is a 

leading reason to adopt 

change. Communicating 

with employees around 

employment upheaval 

is also so important and 

AWPL really embraced 

EPG’s HR technology 

to manage that.” 

“

expedo.co

EXPEDO FEATURES USED

Monthly payroll costs 
reduced by 22%

Double handling 
of employee data 
eliminated

RESULTS

APPROACH 

When process improvement and 
compliance meet efficiency

• Multiple engagement types: AWPL’s employees 
required re-classification as part of their re-
onboarding. Expedo Onboarding offers multiple 
engagement types for AWPL to choose from and 
outlines their employer obligations.

• Position builder: An assessment tool in the Expedo 
Onboarding platform helps AWPL determine which 
engagement type and corresponding contract is 
most suitable per employee once their position has 
been created and personalised from a library of 
suggested responsibilities. 

• Consolidation of user experience: Workers fill 
in personal information, undertake any required 
induction and submit rights to work in the one 
onboarding journey online; automatically pushing 
the relevant data to Payroll and HR. 

• Compliance management: Alerts will inform 
management when an employee’s work rights 
are due to expire as part of Expedo HR’s ongoing 
compliance management.

• Self-service: Employees can update their details, 
submit timesheets and apply for leave from their 
mobile using the MyExpedo app, empowering teams 
and streamlining approval processes.

• Integration: Future hiring processes are also 
streamlined with smart integrations triggering a 
personalised onboarding link direct from AWPL’s 
applicant tracking system and feeding submitted 
details to payroll.

• Outsourced payroll: Outsourcing to EPG Payroll & 
HR ensured compliance, accuracy and timeliness 
of payroll, whilst delivering 22% savings in monthly 
payroll processing costs.

32% improvement 
in onboarding times 


